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Stewarding the Shift
What Readiness Looks Like for Your Mission

Saturday, November 21, 2026 11:00 to 11:45 a.m. Eastern Zoom

AI is already showing up in mission-driven and faith-based organizations, officially or unofficially.

When it arrives without a plan, the weight often lands on the people who hold the mission together.

This session walks boards, executives, and ministry and nonprofit leaders through what readiness

looks like, so you can retain your best people, protect the trust you’ve earned, and reduce risk in the

age of AI.

AGENDA

11:00 Welcome
Why this matters now, and a quick check-in on where AI is showing up in your organization.

11:03 The Bridge
Why AI accelerates what already exists inside your organization.

11:10 Who Absorbs the Cost
Where the weight lands, from the boardroom to the volunteer table.

11:15 Where Are You Now
Place your organization on the AI adoption life cycle.

11:20 Stewarding the Shift
Human readiness first, responsible AI principles, and keeping a human in the loop.

11:28 Bringing Readiness to Your Organization
Keynote, team training, and board briefing options.

11:34 Q&A
Your questions, answered.

11:41 Next Steps and Close
How to continue the conversation.

For every attendee: a First AI Policy starter sheet, sent with the session recording.
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